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Utah Digital Teaching and Learning ɀInnovating Education

Å(ÉÓÔÏÒÉÃÁÌ 4ÉÍÅÌÉÎÅ ÏÆ 5ÔÁÈȭÓ %Ä 4ÅÃÈ 
Investments

ÅUtah Digital Teaching and Learning 
Implementation Update

ÅCreation of an Ecosystem

ÅLEA Leadership Reflections

ÅDiscussion



Opportunities with K-12 Digital and Personalized Learning

ÅScaffolding learning experiences 
that allow for use of extensive 
digital information

ÅUtilizing formative assessment to 
rapidly inform instructional 
strategies and interventions

ÅPersonalizing learning to allow for 
increased individual instruction

ÅDifferentiated lesson 
opportunities within classroom 
constraints



Å&ÏÃÕÓ ÏÎ ȰÐÁÒÔÎÅÒÓÈÉÐÓȱ

ÅAssist school districts and 
university colleges of education in 
implementing educational 
technology

ÅRequire commitment from school 
districts, hardware and software 
computer vendors, and business 
community to help underwrite 
the initiative

ÅEstablish a technlogy initiative 
steering committee 



ÅLegislative Audit Subcomittee 
requested a review of how technlogy is 
being used to improve public education, 
with a focus on availability of training 
resources for teachers and leaders, and 
whether schools were maximizing 
technology investments

ÅOutcomes: Much has been 
accomplished with teachers having 
computers, more students having 
access to devices, and most school 
computers connected to the Internet

ÅNeeds: Additional training for teachers, 
investments in refresh cycles for 
technology, and a system of technical 
support



ÅSupport has grown to serve over 10,000 
children in the 2016-17 school year

ÅAt least 30% of the preschool children who 
participate in UPSTART shall be from low 
income families
ɀ "Low income" means an income below 185% of 

the federal poverty guideline.

ÅAdditional funds via (Utah Code:53A-1b-
205) to provide for home-based technology 
high quality school readiness program (sole 
awardee through competitive RFP was 
UPSTART administered by the Waterford 
)ÎÓÔÉÔÕÔÅɊȟ ÒÅÑÕÉÒÅÓ ÓÔÕÄÅÎÔÓ ȰÆÕÎÄÅÄ ÂÙ 
TANF funds uses the grant to provide a 
home-based high quality school readiness 
program to eligible students who are 
eligible to receive TANF fundedÁÓÓÉÓÔÁÎÃÅȢȱ 
(200% of the federal poverty guideline)

ÅStrong growth in literacy based on 
comparison to control group, and gains 
sustained in longitudinal data study.



ÅSchools apply directly for the licenses, 
and can select from up to two vendors 
for the K-3 license space

ÅFocus on adaptive technologies that are 
used at fidelity for all K-1 students and 
intervention students in grades 2-3

ÅProviders have increased 
implementation supports such as 
dashboards, data dives, and 
professional learning on incorporation 
for instruction

ÅEvaluations conducted each year by 
external evaluator, and outcomes 
shared with community as part of 
reapplication process



ÅThe Utah State Legislature currently 
provides $13.5 million dollars to the STEM 
(Science, Technology, Engineering and 
Mathematics) Action Center to provide 
math instructional technology to support 
mathematics instruction in grades 
Kindergarten through Twelfth. 

ÅThe programs available for use contain 
individualized, self-adapting, and engaging 
instructional support addressing the Utah 
Core Standards for Mathematics; it also 
includes an embedded progress monitoring 
function to support educators as they work 
closely with their students.

ÅCurrently fund a percentage of the requests 
based on available funding, with LEAs 
responsible for remaining license costs



ÅA comprehensive plan to 
address 53 research-based 
elements that are required for 
digital and personalized 
learning. 

Å65 LEAs approved in FY 2017 
with 12 LEAs with planning 
grants to apply in FY 2018

ÅLEA specific goal sets to 
targeted needs for student 
learning outcomes to leverage 
existing resources and new 
commitments



Bootcamps for Digital Teaching and Learning Technical Support 

Day One: Change Leadership, Existing State Resources, New Technologies
Day Two: Grant Technical Support   

Innovations
- LEAs Developing Local Goals for Student Learning Outcomes
- Leveraging Local Expertise to Drive the Process
- Working with partners such as LEARN (Ed Tech Management System) 

and Metiri Group for Evaluation and Digital Dashboard



Digital Teaching and Learning Action Timeline ɀFY 2017









Utah State Board of Education - Future

UPSTART

K-3 Early Reading Software

Digital Teaching and Learning



UPSTART
K-3 Early Reading Software

Digital Teaching and Learning

Opportunities for 
Competency-based 
Learning, collaboration 
with assistive 
technologies in special 
education, etc.



Benefits to Collaboration for Digital Teaching and Learning

ÅReduction of Redundancy

ÅSingle point of contact for 
LEAs

ÅOpportunities to leverage 
investments and provide 
coherent trainings for 
digital and personalized 
learning efforts

ÅTransformating Systems

ÅPersonalized Goal Sets for 
Each LEA



LEA Leadership Reflections on Early Successes and Future

ÅWashington County School District

ÅSalt Lake City School District

ÅSouth Summit School District 



What questions do you have?



www.uen.org/digital-learning


